B.O.E. Special Meeting Minutes November 24, 2009

The Board of Education of Pratt Unified School District 382 met in special session for the
annual board retreat on Tuesday, November 24, 2009 from 5:00 — 9:10 p.m. in room 203
of the Administrative Center at 401 S. Hamilton with President Kenton Ladenburger
presiding.

Bill Bergner
Keri Breeding
Mark Fincham
Jack Galle
Clinton Skaggs
Kim Stivers

Administration present:
Glen Davis, Superintendent of Schools
Suzan Patton, Director of Curriculum & Personnel
Steve Blankenship, Pratt High School Principal
Mike McDermeit, Liberty Middle School Principal
Jason May, Southwest Elementary School Principal
Mike Couch, Haskins Elementary School Principal
Curtis Nightingale, Activities Director

Clinton Skaggs moved to approve the agenda, Jack Galle seconded. Action 7-0.

Kenton Ladenburger moved and Cinton Skaggs seconded to go into executive session from
5:04 - 6:00 p.m. for the purpose of personnel matters of non-elected personnel with the
board, superintendent, assistant superintendent and principals present. Action 7-0.

OPEN MEETING 6:00 P.M.
A break for dinner was held from 6:00 — 6:40 p.m.
Kenton Ladenburger moved and Jack Galle seconded to go into executive session from

6:42 — 7:00 p.m. for the purpose of personnel matters of non-elected personnel with the
board, superintendent, assistant superintendent and principals present. Action 7-0.

OPEN MEETING 6:42 - 7:30 P.M.

Discussion was held on various topics including facilities, activities, curriculum, testing,
public relations, staff development, federal funds audit. technology audit and district goals.

Adjournment was at 9:10 p.m.
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