Pratt Public Schools USD 382

small schools, BIG OPPORTUNITIES

Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent

Pratt USD 382
Board of Education
January 14, 2026
5:30 p.m.

BOE Work Session Agenda

I.  Call to Order
II.  Approval of Agenda (Al)
lll.  Team exercise. (10)
IV.  Work Session topics. (I0)
1. KESA Overview
2. Professional Development
3. Strategic Plan
i. Mid-point Review
4. Budget Overview
5. Capital Outlay Strategic Planning
V.  BOE governance discussion. (10)
1. Boardsmanship sessions.
VI.  Executive Sessions as needed.

VIl.  Adjournment

Jeremy Demuth, Board President ~ Seth Thibault, Vice President
Chris Drake ~ Michelle Ferbert ~ Jennifer Hopkins ~ Kim Staats ~ Jenna Zimmerman

Lori Girard, Clerk ~ Sheila Lunsford, Treasurer ~ Angie Stallbaumer, KASB Attorney
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