B.O.E. Special Meeting Minutes February 10, 2021

The Board of Education of Pratt Unified School District 382 met in special session for the
annual board retreat on Wednesday, February 10, 2021 at 5:00 p.m. in room 203 in the
Administrative Center at 401 S. Hamilton. President Bill Bergner presided

Jeremy Demuth

Chris Drake

Michelle Ferbert

Mark Fincham - arrived at 5:04 p.m.
Jennifer Hopkins — arrived at 5:01 p.m.
Donna Hoener-Queal

Administration present:
Tony Helfrich, Superintendent of Schools
David Schmidt, Assistant Superintendent of Schools
Steve Blankenship, Pratt High School Principal/Asst. Superintendent of CTE
David Swank, Pratt High School Asst. Principal/Activities Director
Ryan Creadick, Liberty Middle School Principal
Ron Hill, Liberty Middle School Activities Director
Kirsten Blankenship, Southwest Elementary School Principal
Jason May, Southwest Elementary School Assistant Principal

Jeremy Demuth moved to approve the agenda as presented. Donna Hoener-Queal seconded.

Action 5-0.

Discussions were held on:

1. the priorities for ESSER II funding including summer school, LMS/MTSS
Behavior Interventionist/teaching coach position, environmental upgrades and
technology (Chromebook) purchases;

2. PreK grant funding and operations;

3. upcoming student events and pandemic protocols.

Chris Drake moved for adjournment at 6:28 p.m. Donna Hoener-Queal seconded.
Action 7-0.
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