
 
 

USD 382 Board Meeting Minutes 
Budget Adoption Meeting 

Monday, September 8, 2025 ​ 7:07 pm 
 
Board Members Present 
Bill Bergner, President​ Donna Queal, Vice President​ Tim Barker​ ​ Chris Drake​ ​  
Jeremy Demuth ​ ​ Michelle Ferbert​ ​ ​ Jennifer Hopkins  
 
Administration Present 
Tony Helfrich, Superintendent 
Antonia Villa, Assistant Superintendent/PAC Principal 
 
 

I.​ Call Budget Adoption Meeting to Order 
 
The Board of Education of Pratt Unified School District 382 met in special 
session on Monday, September 8, 2025, at 7:06 pm in the BOE Meeting Room in 
the PAC Building, 401 S Hamilton, Pratt, KS. President Bill Bergner called the 
meeting to order. 

 
II.​ Recognition of Guests: Brandie Osenbaugh, Stephanie Becker, Bernie Swonger, Dr. 

Michael Calvert 

 
III.​ Approval of Agenda (AI) 

Donna Queal moved, and Chris Drake seconded to approve the agenda as presented. 
​ ​ ​ ​ ​ Vote 7/0 

IV.​ Budget Hearing (IO) - Mr. Helfrich spoke briefly about the needs of the district and the 
authority to spend the amount budgeted. We do not spend the budgeted amount, but 
we need the authority to do so. 

 
One patron spoke about the need for the number of vehicles the district owns and the 
need for a large bus barn. The patron also asked that the district consider the aging 
population of our community when making budget decisions. 

 
V.​ Adoption of 25-26 (FY 2026) Budget during the regular session. (IO) 

​ ​ ​ ​ ​  
VI.​ Adjournment. (AI) 

Chris Drake moved, and Jennifer Hopkins seconded to adjourn the meeting at 7:13 pm.​ ​
​ ​ ​ ​ ​ Vote 7/0 

​ ​  

 
____________________ 
BOE Clerk 
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