Pratt Public Schools USD 382

small schools, BIG OPPORTUNITIES

Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent

Pratt USD 382
Board of Education
January 12, 2026
7:00 pm
Regular Meeting Agenda

l. Call to Order
Il. Recognition of Guests:
M. Board Organization
a. Election of Board President (Al)
b. Election of Board Vice-President (Al)
IV. Approval of Agenda (Al)
V. Approval of the minutes of the December 8, 2025 regular meeting and December 18,
2025 special meeting.
VI. Food service presentation: Taylie Foerder. (10)
VII. Teacher Presentation: Chris Battin & Lori Meyers. (10)
VIIl.  Approval of payment of bills, treasurer and financial reports. (Al)
IX. Reports. (10)
a. SCKSEC Report — Chris Drake
b. Governmental Relations —
c. Maintenance/Facility Report- David Inslee
d. Asst Superintendent/Curriculum Report—Antonia Villa
e. Superintendent Report — Tony Helfrich
i. Turf Update
ii. PreK tuition 2026-27

iii. Fundraising update

Jennifer Hopkins, Board President ~ Michelle Ferbert, Vice President
Chris Drake ~ Jeremy Demuth ~ Kim Staats ~ Seth Thibault ~ Jenna Zimmerman

Lori Girard, Clerk ~ Sheila Lunsford, Treasurer ~ Angie Stallbaumer, KASB Attorney
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iv. LMS Wrestling Assistant Coach addition
X. Business
a. Randy Ford: Audit presentation. (I0)
b. Action Item: 2025 Audit approval. (Al)
c. LMS turf: Principal Thompson. (Al)
d. BOE Policy update 2" Read. (10)
e. BOE assighment: Government Relations. (Al)
f. Action Item: Math Curriculum adoption & purchase. (Al)

g. Action Item: SW teacher authorized numbers. (Al)

XI. Executive Session--Personnel
Tayler Gentry LMS 7" ELA teacher Resignation
Antonia Villa PAC Principal/Assistant Superintendent Resignation
Katie Westerhaus LMS Scholars Bowl Head Coach Replaces Madison
Stegman
Ron Hill LMS Scholars Bowl Head Coach Replaces Bryce Stegman
Gloria Pelland LMS Assistant Wrestling Coach New Position

XIl. Approval of personnel updates. (Al)

a. Approval of personnel changes. (Al)
Xlll.  Other: KASB Boardsmanship workshop
XIV.  Adjournment. (Al)
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