Pratt Public Schools USD 382

small schools, BIG OPPORTUNITIES

Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent

Pratt USD 382
Board of Education
April 13, 2026
7:00 pm
Regular Meeting Agenda

l. Call to Order
Il. Recognition of Guests:
Il. Public Comment:
IV. Approval of Agenda (Al)
V. Approval of the minutes of the March 9, 2026 Regular Meeting.
VI. Presentations/Student Outcomes:
a. Chris Battin: ACT results. (10)
b. PHS Vocal: Brandon Wade. (I0)
VII. Approval of payment of bills, treasurer and financial reports. (Al)
VIIl.  Reports. (I0)
a. SCKSEC Report — Chris Drake
b. Governmental Relations — Jennifer Hopkins
c. Maintenance/Facility Report- David Inslee
d. Asst Superintendent/Curriculum Report—Antonia Villa
e. Superintendent Report — Tony Helfrich
i. Hall of Fame Presentation
ii. At-risk accountability
iii. Cellphone ban
iv. Staff survey

v. BOE survey

Jeremy Demuth, Board President ~ Seth Thibault, Vice President
Chris Drake ~ Michelle Ferbert ~ Jennifer Hopkins ~ Kimberly Staats ~ Jenna Zimmerman

Lori Girard, Clerk ~ Sheila Lunsford, Treasurer ~ Angie Stallbaumer, KASB Attorney
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New Business

a. Action Item: PHS Vocal fundraising project. (Al)

b. Action Item: KSHSAA BOE vote. (Al)

c. Action Item: Enrollment capacity. (Al)

d. Action Item: JAG Program renewal. (Al)

e. Action Item: BFR Audit. (Al)

f. Board Retreat & Board Goals session—April 22nd.

g. Neighborhood Revitalization Program Rebate. (10)

h. KASB policy updates. (10)

i. Action Item: KASB Consultancy and KASB Legal renewal. (Al)
X. Old Business

a. Action Item: Building Handbook changes. (Al)

b. Public Comment form and website info. (I0)

c. Action Item: iPad refresh. (Al)

d. Action Item: Track resurfacing. (Al)

Xl. Executive Session—Personnel

XIl. Approval of personnel updates. (Al)
a. Approval of personnel changes. (Al)
XIll.  Budget Priorities:
XIV.  Other: Athletic Banquet, Scholarship Banquet, Prom
XV. Adjournment. (Al)
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