Pratt Public Schools USD 382

small schools, BIG OPPORTUNITIES

Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent

Pratt USD 382
Board of Education
September 8, 2025
6:40 pm
Revenue Neutral Hearing Agenda

l. Call Revenue Neutral Rate Meeting to Order

Il. Recognition of Guests:

Il. Approval of Agenda (Al)

IV. Revenue Neutral Hearing (10)

V. Action Item: Exceeding the Revenue Neutral Rate. (Al)

VI. Adjournment. (Al)

Pratt USD 382
Board of Education
September 8, 2025

6:50 pm
Budget Hearing Agenda

l. Call Budget Hearing to Order

Il. Recognition of Guests:

Il Approval of Agenda (Al)

IV. Budget Hearing (10)

V. Action Item: FY 2026 Budget Adoption (Al)

VI. Adjournment

Bill Bergner, Board President ~ Donna Hoener-Queal, Vice President
Chris Drake ~ Tim Barker ~ Michelle Ferbert ~ Jeremy Demuth ~ Jennifer Hopkins

Lori Girard, Clerk ~ Sheila Lunsford, Treasurer ~ Angie Stallbaumer, KASB Attorney
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Pratt Public Schools USD 382

small schools, BIG OPPORTUNITIES

Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent

Pratt USD 382
Board of Education
September 8, 2025

7:00 pm
Regular Meeting Agenda

l. Call to Order
Il. Recognition of Guests: Jeff Poort.
Il Approval of Agenda (Al)
IV. Approval of the minutes of the August 11, 2025 Regular Meeting.
V. Teacher presentation: Jeff Poort, PHS band trip.
VI. Approval of payment of bills, treasurer and financial reports. (Al)
VII. Reports. (10)
a. SCKSEC Report — Chris Drake
b. Governmental Relations — Donna Queal
c. Maintenance/Facility Report- David Inslee
d. Asst Superintendent/Curriculum Report—Antonia Villa
e. Superintendent Report — Tony Helfrich
i. Strategic Plan Review
ii. PHS—US News World Report ranking—decision on announcement
iii. Capital Outlay discussion
iv. Roof review
v. Bond Project Presentation
VIIl.  Executive Session: Discussion of Crisis Planning
IX. Business
a. Action Item: Adoption of the South Kansas (Region E) Multi-Hazard,

Multi-Jurisdictional Hazard Mitigation Plan. (Al)

Bill Bergner, Board President ~ Donna Hoener-Queal, Vice President
Chris Drake ~ Tim Barker ~ Michelle Ferbert ~ Jeremy Demuth ~ Jennifer Hopkins

Lori Girard, Clerk ~ Sheila Lunsford, Treasurer ~ Angie Stallbaumer, KASB Attorney
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Pratt Public Schools USD 382

small schools, BIG OPPORTUNITIES

Tony Helfrich, Superintendent ~ Antonia Villa, Assistant Superintendent

Action Item: PHS Band Florida trip. (Al)
c. Action Item: Local Option Budget Adoption. (Al)
d. Action Item: FY2026 Budget Adoption. (Al)

X. Executive Session--Personnel
Stephanie Mae PHS accompanist Replaces Rebecca McDaniel
Ryan Landry LMS Football assistant New Position due to high
numbers

XI. Approval of personnel updates. (Al)

a. Approval of listed personnel changes. (Al)
XII. Other: BOE Tailgate, Sept 12'"; Legislative Listening Session @ Hutchinson on Sept 10";
tour bus barn in October. Work Session, Sept 10™.

Xlll.  Adjournment. (Al)

Bill Bergner, Board President ~ Donna Hoener-Queal, Vice President
Chris Drake ~ Tim Barker ~ Michelle Ferbert ~ Jeremy Demuth ~ Jennifer Hopkins

Lori Girard, Clerk ~ Sheila Lunsford, Treasurer ~ Angie Stallbaumer, KASB Attorney
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